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Today’s Presentation

1) Jobs Theory (Definition)
2) Examples
3) Application for your business
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Jobs Theory

* A theory that helps 1o explain

Causality
* Answers why customers . bl e
purchase a product or service [ B R S L
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* Helps to explain customer
behaviour

» Explains the progress you are
trying to make

* Frames your competition
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Example 1: McDonalds Milkshake

« Asked to survey customer
on preferences

* Implemented the findings
« Nothing happened!
* New Question:

 What job am | hiring that
Milkshake to do¢

* Milkshake's Competitors
» Different jolbs for Milkshakes
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Example 2: Marriage Proposal

* The job: | want to ask my
sweetheart to marry me.

« What do | hire to help me
achieve that job?

e Park
 Bended knee
« Sky writing

* RiNng In wine flute
(restaurant)

* What else?¢

©Copyright BIGJUMP 2017 www.bigjump.com.au 6



Example 3: SNHU

- Small regional university SOUtheI‘H ’
- Online program - 2,000 students New HampSI]_ll'e

* Dean - learnt Jolbs Theory UIﬂVerSitY

* Realised online students had different
jobs o on-camypus students

« On-campus — 18 years - coming of age!
« Online/Distance — older — improve career

« 34% compound growth over 6 years
« $535M in 2016
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SNHU Advertising

https://www.youtube.com/watchev=BxKUGjPu5Q0
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https://www.youtube.com/watch?v=BxKUGjPu5Q0

Kimberly Clark “Diapers” in China

» Produced 2 cent diapers g ==,
for new Chinese ALl
customers

« Good marketing intel

« No diaper industry in
China

« Aspiring middle class
» Result: Failure!
* Market insight!

* New Job: Helping babies
get smarter
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Application for your business

 Uncover the little hire behind
the big hire

« JOb description needs to be
broad enough o include
different categories

» Align your organisation to
that job

* Follow
nttp://jobstobedone.org
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http://jobstobedone.org/

Coming up

* Lean Startup Conference Livesitream
« Breakfast - Friday 3@ November @ Startup Stadium / RCL
« Learn from the experts from Silicon Valley
« Joeri and Bob attending and will Skype in during break

» Starter Blocks
« B2B Sales Coaching Service
o www. starterblocks.com

* Applying Jobs Theory

« Job 1o be done: | need to increase my skills in sales to make my
business more successful

« Books, Courses/Training, employ a sales person, Mentor, Coach

« QOur difference: Building sales skills cannot be learnt over a weekend.
We help you franslate your plans in to activities and results.
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http://www.starterblocks.com/
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